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APPENDIX A: Full Agenda 
CDOT Applied Research & Innovation Branch 

Peer Exchange 
February 28-March 1, 2023 | 8:30AM-5:00PM 
CDOT HQ, Auditorium Westroom 159 

MEETING PURPOSE: Shared understanding of experiences, challenges, and best practices amongst State Transportation Research Managers and USDOT 

CDOT PEER EXCHANGE DAY ONE (FEB. 28) 

TIME AGENDA ITEM 

8:30 Welcome and Introductions 

Overview of State R&I Programs 

● State Presentations 
9:15 ● Group Discussion 

Objective: Familiarize and understand the work of each state research branch 

11:30 LUNCH 

1:00 Topic 1: Leading Pooled Fund Projects 
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● Presentation: Tricia Sergeson, Federal Highway Authority–Transportation Pooled Funds 
● State Experiences 
● Group Discussion 

Objective: Review best practices of leading and participating in pooled fund projects and better understand how to 
overcome common challenges 

4:30 Recap Day 1 and Preview Day 2 

CDOT PEER EXCHANGE DAY TWO (MAR. 1) 

TIME AGENDA ITEM 

8:30 Review Day 1, Preview Day 2 

8:45 

Topic 2: Research Data Curation 

● State Experiences 
● Presentation: Leighton Christiansen, National Transportation Library–Bureau of Transportation Statistics 
● Group Discussion 

Objective: Update and discussion of best practices and federal requirements regarding data curation, writing data 
management plans, data hosting, and public access/open science 

11:30 LUNCH 
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Topic 3: Promoting a Culture of Research 

● State Experiences 
1:00 ● Group Discussion 

Objective: How to foster an appreciation for Research & Innovation throughout state transportation departments as they 
change through retirement and turnover 

Roundtable Reflection 
3:30 

Objective: Discuss what takeaways each state will bring home to share and put into practice 

4:30 Exchange Recap, Housekeeping, and Adjourn 

OPTIONAL DAY THREE (MAR. 2): 8:30 AM. Central 70 Walking Tour with Stacia Sellers. 3543 E. 46th Ave, Denver, CO 80216. Dress for weather 

2023 RESEARCH PEER EXCHANGE | APPENDICES 



APPENDIX B: Participant Contacts 
Name Agency Title Email 

Steve Cohn CDOT 
Research Program 
Director steve.cohn[at]state.co.us 

Engineering and 
David Reeves CDOT Maintenance Program david.reeves[at]state.co.us 

Manager 

Research Engineer / 
Program Manager -

Thien Tran CDOT 
Structure, 
Hydraulics/Hydrology, thien.tran[at]state.co.us 

Geotechnical, 
Pavement & Materials 

Environmental and 
Bryan Roeder CDOT Planning Research bryan.roeder[at]state.co.us 

Program Manager 

Sarah Zepeda CDOT Research Librarian sarah.zepeda[at]state.co.us 

Meteb Mejbel CDOT 
Air Quality Research 
Intern 

meteb.mejbel[at]state.co.us 

Tricia Sergeson FHWA TPF Program Manager patricia.sergeson[at]dot.gov 

Aaron Bustow 
FHWA–Colorado 
Division 

Transportation Planner Aaron.Bustow[at]dot.gov 

Jen Harper MoDOT Research Director Jennifer.Harper[at]modot.mo.gov 

Amanda Laib ITD 
Senior Research 
Analyst Amanda.Laib[at]itd.idaho.gov 

Emily Parkany VTrans Research Manager emily.parkany[at]vermont.gov 

Hua Xiang MDOT 
Deputy Director of 
Policy and Research 

hxiang[at]mdot.maryland.gov 

Leighton Christiansen NTL-BTS Data Curator leighton.christiansen[at]dot.gov 
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APPENDIX C: Action Items 
The following list of action items was shared directly after the meeting to support greater idea-sharing 
and aid in the preparation of this report. 

CDOT 
➔ Follow up with NTL-BTS regarding Research Brief cataloging 

ITD 
➔ Share Pavement Structural Evaluation with Traffic Speed Deflection Devices Success story with FHWA 
➔ Share program request form template with all participants 

MDOT 
➔ Share knowledge management “best-practice” documents 
➔ Share 2017 survey with all participants as an example 

MoDOT 
➔ Touch base about HIVE2 specs with VTrans 
➔ Share “value statements” with VTrans 
➔ Connect with Tricia regarding innovation challenge ideas that need to be crash-tested 

VTrans 
➔ Touch base about HIVE2 specs with MoDOT 
➔ Share surveymonkey questions with all participants 

FHWA-TPF 
➔ Connect with MoDOT regarding innovation challenge ideas that need to be crash-tested 
➔ Check what federal agencies (e.g. EPA, DOE) outside of FHWA have participated as TPF partners and 

share with CDOT 
➔ Share FMIS access email with State DOTs 
➔ Look into states who overcame struggles to lead TPF Projects and share with all participants 
➔ Set aside time at the RAC summer meeting or schedule a webinar to further discuss state hurdles of 

leading TPF studies 

NTL-BTS 
➔ Share Data Curation Network contacts with the group 
➔ POTENTIAL: Group to re-meet with NTL regarding State DOT data curation network 

All 
➔ Share any feedback on new FMIS Fund Transfer Process with FHWA 
➔ Share any Pooled Fund success stories with FHWA 
➔ RESOURCE: reach out to Enid White at Wyoming DOT for Data Management Plan support 
➔ POTENTIAL: Group to re-meet with NTL regarding State DOT data curation network 
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APPENDIX D: Shared Documents 

ITD Research Program Request Form 

ITD RESEARCH PROGRAM 

PROJECT REQUEST FORM 

1. TITLE: 

2. SUBJECT AREA: 
(e.g., Pavements, Bridges, Environment, Maintenance, Safety, Planning, Management, etc.) 

3. PROBLEM STATEMENT: 
What problem would be addressed by this project? 

How is ITD impacted by the problem? 

4. LITERATURE SEARCH SUMMARY: 
Describe how your proposed research differs from, or will build upon, the existing body of research found in a 
review of relevant literature (do not include the literature search results). If no search is performed, explain why 

it was not needed. Literature searches can be conducted on TRID (http://trid.trb.org), which includes the 
Research in Progress database (http://rip.trb.org/). An excellent resource on conducting literature searches is 
Transportation Research Circular “E-C194: Literature Searches and Literature Reviews for Transportation 
Research Projects” (specifically Part I, pages 1-18) available at 
https://onlinepubs.trb.org/onlinepubs/circulars/ec194.pdf. 

5. RESEARCH PROPOSED: 
What are the objectives of the proposed project? 

Is the proposed work an extension of past research efforts? 

What tasks do you envision? 

What deliverables/outputs will be produced? 
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How will the research results be implemented? 

6. ANTICIPATED BENEFITS/OUTCOMES: 
How will the information and deliverables generated from the project be used to solve the problem? 

How will the proposed research further the accomplishment of ITD’s long-range goals and/or key focus areas? 

What practical benefits will result from the work proposed, and how can they be measured? (cost savings, 
process efficiencies, accidents reduced, lives saved, etc. – please be specific) 

7. RESEARCHER/CONSULTANT SELECTION: 
Note - Research may be conducted by universities or private research firms. New legislation (section 67-2332A, Chapter 
23, Title 67 of Idaho Statute) requires that contracts with Idaho universities be competitively solicited. Due to this 
requirement, the ITD Research Program competitively bids contracts of research projects. Problem statements need to be 
developed in-house by department staff to help ensure a level playing field when projects are put out to bid 

Is there a well-supported reason the project can/should not be competitively bid? 

_____ Yes 
_____ No 

If you selected yes, please explain the unique qualifications of the researcher or circumstances that would support 
a sole source selection or exemption from competitive bidding requirements. 

8. ESTIMATE RESEARCH PERIOD AND FUNDING NEEDED: 
Estimated Length of Project: _______________ months 
Estimated Cost for the Project: $_______________ 

PROJECT SPONSOR: 
(Each project request must be signed by a project sponsor –section manager or above – who will champion the project 
through implementation. The sponsor will designate a project manager to provide day-to-day technical oversight of the 
project, approve the final scope of work, review all project deliverables, and takes the lead in facilitating implementation 
of recommendations when the research is completed.) 

Name: __________________________________________ Title: _____________________________________________________ 

Signature: _____________________________________________ 

PROPOSED ITD PROJECT MANAGER: 
(The project manager will be responsible for ITD’s technical oversight of the project. The project manager chairs the 
technical advisory committee (TAC), schedules periodic meetings between the researchers and the TAC, reviews and 
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approves project-related invoices, coordinates technical review of all deliverables by the TAC, and coordinates 
implementation planning efforts.) 

Name: __________________________________________ 
E-mail:__________________________________________ 

Title: 
Phone #: 

_____________________________________________________ 
_________________________________________________ 

ITD STAFF DEVELOPING THIS REQUEST: 
Name: __________________________________________ 
E-mail:__________________________________________ 

Title: ____
Phone #: 

_________________________________________________ 
_________________________________________________ 

Submit completed forms by Friday, March 17th to: 
Ned Parrish 
Research Program Manager 
Ned.Parrish@itd.idaho.gov 
208-334-8296 
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MDOT Knowledge Management Documents 

Top 10 “What PIs Should Know” for MDOT SHA Research Projects 

1. Include the time to develop, write, and edit the final report in the project timeline in the proposal. 

Too often this happens after the anticipated completion date and adds another six – 12 months to the 

project. 

2. Find out what costs can be reimbursed by MDOT SHA before submitting the proposal. Examples of 

ineligible costs include computer equipment, publication costs and travel to conferences (unless 

requested by MDOT SHA). Knowing this helps avoid delays! 

3. Set a meeting schedule at the beginning of the project. Regular communication is critical to a 

successful outcome! 

4. The project manager is the primary contact for all project related communication. For MDOT SHA 

projects there are generally two project managers: one in the Research Division and one in the technical 

office. Please make sure that these individuals are included in all correspondence and discussions. 

5. Set deadlines for responses to questions and for reviewing information. All project team members are 

expected to respond in a timely fashion. If there is a problem getting a response from MDOT SHA team 

members, notify the project manager in the Research Division immediately. 

6. Notify the project managers as soon as problems come up on a project. Do not wait for the next 

meeting or quarterly report submission. It helps avoid unnecessary delays. 

7. Keep the customer in mind when writing the final report. The report is for MDOT SHA staff so it should 

be concise (this is not a thesis or dissertation!), easy-to-read, and thoroughly edited. Avoid redundancies, 

difficult to understand terms, and equations (they can go in the appendix). 

8. Provide at least a 30 day notice of any presentations that will be made on MDOT SHA sponsored 

projects. MDOT SHA would like the courtesy of being able to review what will be presented and may 

want to attend if possible (e.g. TRB Annual Meeting). 

9. Notify the project manager of any publications, papers, or media attention related to an MDOT SHA 

sponsored project. When an article or a story appears in the media, MDOT SHA’s Office of 

Communications often receives inquiries. It helps to let them know in advance so that they are not 

caught off guard and are prepared to respond. 

10. The Research Division appreciates project photos. If you have good pictures from the lab or 

field visits, please email them to the project manager in the Research Division. They can be used 

in the Research Annual Report and to help promote the research program and partnerships. 
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Best Practices for Project Managers 

Here are some tips that can help you succeed in your role as a project manager: 

1. Manage the project, don’t let it manage you! You are the project manager and therefore are responsible for 
oversight of the project. Being passive in this role is a big mistake. Maintain control and if you are struggling 
with something, seek guidance. 

2. Make frequent contact with technical lead and P.I. Communication is the key to success and critical to 
identifying problems. It is better to identify a potential problem early on than to mitigate the damage once 
it’s too late. 

3. Manage the scope of work and monitor the schedule and budget. Make sure a progress report is received 
at the end of each quarter. Review the scope of work to determine how the project is progressing in terms 
of schedule and budget. 

4. Focus on implementation from the very beginning. Ask questions such as “How will this affect MDOT SHA?” 
“Who will have to be on board with the research?” “Will training be required?” “Do future 
modifications/enhancements need to be considered?” “Are there future costs that need to be considered?” 

5. Involve people from all technical areas that would benefit from or be impacted by the project results. 
Being too broad is better than being too narrow. 

6. Guard against scope creep. With scope creep, a series of small changes — none of which appear to affect 
the project individually — can accumulate and have a significant overall impact on the project. Many projects 
fail because of scope creep, and the project manager needs to be diligent in working with the technical lead 
to make sure they get what they want from the project in a timely and cost-effective manner. 

7. Identify risks up front. Some risks are inherent in a complex process-improvement project that affects every 
person in a technical office. Other risks may include the PI not having the right level of expertise or overall 
unfamiliarity with the technology. 

8. Continue to assess potential risks throughout the project. Perform a quarterly assessment to determine 
whether other risks/issues have surfaced that need to be managed. 

9. Look for warning signs 
● A small variance in schedule or budget starts to get bigger, especially early in the project. 
● You discover that activities you think have already been completed are still being worked on. For 

example, data you thought has been provided by the technical office is still not. 
● Deliverable quality starts to deteriorate. For instance, some expected functionalities of a simulation 

model will not be enabled due to lack of recent data. 
● Time allocated for quality-control steps, validation of models, and evaluation of results starts to be cut 

back from the original schedule. Don’t cut back on the activities that ensure the work is done correctly. 
● If these situations occur, raise the issue, and put together a plan to proactively ensure that the 

project stays on track. 
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10. Resolve issues as quickly as possible. Issues can cause big problems. The project manager should manage 
issues proactively to ensure that they are being resolved. If there is no urgency to resolve the issue or if it has 
been on-going for some time, it may not really be an issue. It may be a potential problem (risk), or it may be 
an action item that needs to be resolved at some later point. Real issues, by their nature, must be resolved 
with a sense of urgency. 

11. Emphasize the importance of a well-written project report. Reports should not exceed 75 pages and should 
be written with practitioners, not academics, in mind. 

12. If equipment (over $500 unit price) has been purchased by the University for the project, please discuss 
and document how it will be handled upon completion of the project. 

13. Always ask other project managers or your supervisor for direction or insight if you have questions or 
concerns. 
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VTrans Survey Example 
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APPENDIX E: Presentations 

State Research Overview Presentations 
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Leading Transportation Pooled Funds Presentations 
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Research Data Curation Presentations 
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Promoting a Culture of Research Presentations 
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